E. Flora

Erika Flora, MS, PMP

PROFESSIONAL SUMMARY
Results-oriented Project Management professional with a proven track-record of improving and impacting corporations through the redesign of processes and utilization of enterprise solutions.  
EDUCATION

University of Florida
                                                                            Gainesville, Florida

· B.S. Microbiology, minor in Chemistry, May 1996.
· M.S. Food Science/Human Nutrition, emphasis in Food Microbiology, September 1998.
University of Phoenix






         Phoenix, Arizona

· Certificate in Project Management, September 2004.
Project Management Institute

· Project Management Professional (PMP) Certification, December 2004.

WORK EXPERIENCE
Creative Enterprise Solutions





       La Jolla, California
Principal Consultant





                 
      August 2007-present

Contractor for Pfizer Pharmaceuticals as a Senior Process Engineer within IT Data Warehousing and Business Intelligence
· Work with the Process Engineering team, Internal Business Operations, and DW&BI customers to define business requirements.  Develop project scope/plan to provide improvement solutions.
· Use Process Improvement and Project Management methodology to analyze, define, and re-engineer existing processes.
· Develop documentation to successfully plan and execute new process improvement initiative.  This includes, but is not limited to: process flowcharts, work instructions, policies, procedures, forms, templates, surveys, and training curriculum.
· Create and maintain schedules in Microsoft Project 2003/2007 to manage improvement programs and projects.  
· Lead project teams in the following areas: Solution Development Lifecycle (SDLC), finance, and metrics.
· Manage documentation and website content on Microsoft Office SharePoint (MOSS) 2007 and provide expertise in consolidating and migrating information. 
· Provide project status updates and reports.  Communicate with and manage expectations of stakeholders both within and external to the DW&BI group.
· Roll-out process improvement projects and train users within and external to the DW&BI group.  
· Perform audits and assessments to determine levels of compliance with new processes; provide recommendations to the Leadership Team; and develop future continuous improvement programs and projects.
The Tech Group







     Scottsdale, Arizona

Program Manager





                 
      June 2006-July 2007
· Enterprise Project Management (EPM) System Implementation
· Planned, led, and successfully implemented an EPM system that included Project Professional 2007, Project Web Access 2007, and MOSS 2007 at multiple facilities. 
· Organized and created online access of Program Management documents within MOSS.

· Created in-class and online training curriculum for Program Planning, Risk Management, Microsoft Project 2003/2007, Project Web Access 2007, and MOSS 2007.

· Produced custom training manuals for all system users

· Process Improvement

· Performed a comprehensive needs assessment of all Program Management practices at numerous facilities.  Designed and implemented a multi-faceted improvement plan. 

· Redesigned the Program Management documentation system; Wrote Standard Operating Procedures (SOPs), process flowcharts, and work instructions for various stages of the project life cycle.  
· Implemented Meeting Guidelines, Program Status Reports, Project Metrics, etc.

· Created templates and repeatable processes for project team members.

· Drafted Lessons Learned documentation and facilitated meetings to promote knowledge sharing across project teams.

OrthoLogic Corporation






          Tempe, Arizona
Consultant







         October 2006-March 2007

Program Operations Manager





                 May 2005-May 2006
Preclinical and Clinical Project Manager        




     June 2003-May 2005

· Enterprise Project Management System Implementation

· Served as the lead in planning, creating, and deploying a company-wide, web-based project management system.

· Trained and instructed support staff on tasks associated with system maintenance.  Trained all other employees on day-to-day use of the enterprise system. 

· Maintained a working document library and search system online.  Stored critical project documents within the EPM system.

· Created and managed Portal Server webpages as project information changed.

· Process Improvement / Consulting
· Provided in-class, hands on training to the Quality Assurance (QA) and Regulatory Affairs (RA) departments on Project Management and EPM systems.
· Worked with the QA, RA, and Nonclinical departments to translate needs into project management and technology initiatives.
· Enhanced the EPM system by creating an online Change Request system, allowing users to submit questions and issues online 24/7 for remote access and follow-up.
· Redesigned Project Management documentation system (SOPs, manuals, etc.) per company needs.
· Project Planning and Initiation

· Ensured all drug development projects were initiated correctly and teams were provided with critical project information.  Designed project initiation form templates for new projects, significantly improving operational efficiency.  
· Developed individual Gantt charts for research, clinical, and pharmaceutical development/ CMC departments at the project and clinical program level.  Created custom schedule templates per each department’s needs.
· Designed master Gantt charts in accordance with the New Drug Application (NDA) in electronic Common Technical Document (eCTD) format for submission to FDA.  Coordinated resources and timelines to decrease lead time for drug submissions.  
· Created Statement of Work documents defining requirements for CMC and nonclinical sections of the NDA.
· Project Execution and Control
· Implemented a tracking system for the status of drug development projects.  Collected weekly status reports and task updates in an EPM system.
· Organized and maintained a cost accounting system to track internal and external costs by project and program.  This allowed the company to track costs in greater detail.
· Facilitated project team meetings and meeting minute report writing. Created templates for recording information; thereby, increasing continuity and timeliness of information. 

· Measured project progress against baselined plans.  Administered a stoplight system in the Enterprise Project Management (EPM) system for quick reference of project status.

· Wrote and distributed monthly reports to executive staff and project managers.  Provided an enterprise-wide update of company projects.  
· Organized and archived nonclinical study information.  Maintained the Master Research Schedule for studies performed by the Research department in accordance with Good Laboratory Practice (GLP) regulations.

· Revised the Research department’s Standard Operating Procedures (SOPs) and archived laboratory notebooks.

· Reviewed and edited nonclinical protocols and reports.
· Sustained the Project Management SOP system and related documentation.
Management Recruiters International



          Scottsdale, Arizona 
Biotech/Pharmaceutical Account Executive



November 2000 – May 2003

· Developed new business opportunities nationwide with executive level contacts at small and medium sized pharmaceutical, biologics, and medical device businesses.  
· Built relationships and incremental business with existing client base.  Prospected, interviewed, and recruited potential candidates to meet client needs.
· Brought in more than 50 new clients and $150,000 in billings.

ConAgra Foods

                                                                        Batesville, Arkansas

Microbiologist

                                                        November 1998 to August 2000

· Coordinated and performed testing on incoming samples, interpreted results, and wrote reports.  Performed special testing as needed.  Assisted and instructed technicians.  

· Created the facility’s first laboratory manual for microbial testing procedures.
USDA-National Food Safety Database

Gainesville, Florida
Industry Food Safety Specialist

          Summer 1998
· Researched and answered industry-related questions concerning food safety, wrote HTML code, and posted responses on the website.  

· Built the technical content of the database industry section of the website.
University of Florida

Gainesville, Florida

Research Assistant


              1996-1998
· Performed research projects for private companies.  Tested samples for food-borne illness.
Teaching Assistant







 Spring and Fall 1997
· Spring - Food Chemistry Course laboratory

· Fall - Introduction to Food Science course

Florida Department of Environmental Protection
                         Tallahassee, Florida

Laboratory Technician 
                                                                     Spring-Summer 1997
· Tested oyster samples for V. parahaemolyticus, bacteria adverse to human health.  
TRAINING/CERTIFICATIONS
Project Management

· Orange, blue, and black belt certified in Microsoft Project / Project Server 2003 with the International Institute of Learning (IIL), 2007.

· Microsoft Project Level 1, 2, & Web Access courses, Executive Training Solutions, 2004.
· Enterprise Project Management: A Computer Simulation Exercise seminar, PMI, 2005.

· Project Management for Biopharmaceuticals conference, Institute for International Research, 2005.

Business / Technical

· Access Level 1, Adobe Acrobat 6.0, and Advanced Microsoft Word courses, ETS, 2004.

· Time Management course, Scottsdale Seminars, 2004.

· Business Writing course, Scottsdale Seminars, 2005.
· Medical Writing online course, University of California San Diego, 2005.

· Standup Comedy for Business Presentations course, Paradise Valley Community College, 2005.

Drug Development

· Basic Training in Drug Development course, Pharmaceutical Education & Research Institute, 2003.

· Chemistry, Manufacturing, and Controls in New Drug Applications course, The Center for Professional Advancement, 2003.

· Complying with GMPs for Clinical Manufacturing course, PTI International, 2003.

· Good Laboratory Practices course, University of California San Diego, 2005.

COMMUNITY AND PROFESSIONAL INVOLVEMENT

Professional Associations
· Project Management Institute (PMI) member since 2003 - Director of Volunteer Services in 2006, Vice President of External Relations in 2007, and Director-at-Large in 2008 for the Phoenix Chapter.  Vice President-at-Large and board member, San Diego chapter, 2008.  Voted “Volunteer of the Month” August 2006.  Voted “Volunteer of the Year” by PMI Global, 2007.  Region 7 leadership conference attendee, 2007 & 2008.
· National Association of Women Business Owners (NAWBO) San Diego chapter, 2008.
· Microsoft Project Users Group (MPA) member since 2005 - Secretary and board member, 2006. 
· Drug Information Association (DIA) member, 2005 - Pharma Special Interest Group, 2006.  
· Member of ProjectMasters - 2006, a Toast Masters chapter specific to Project Management.
Community Service
· Athena Award nominee from the Phoenix Chamber of Commerce, 2007.

· Ironman Arizona, Awards and Banquets Captain and aid station volunteer, 2005 & 2007.
· Tri Delta alumnae association, member since 2005, Scholarship Committee Chair 2005-2006.

· First Press Charity Auction benefiting local public radio stations KBAQ, KJZZ, and Sun Sounds, radio for the visually impaired.  Silent Auction team member 2004 and VIP Event Chair 2005.

Speaking Engagements
· Speaker on “PMI Global, PMI Phoenix, and PMP certification” to ASU Technology Project Management Masters Students, April 2007.
· Speaker on a "Case Study: The Unique Challenges of Establishing and Expanding an Enterprise Project Management System in a Small Biotech Company to Facilitate Drug Development and Submission of an NDA” at the DIA PM SIAC & PMI Pharmaceutical SIG conference entitled “The Changing Pharma and Biotech Industry: Re-negotiating the Role of Project Management”, September 2006. 
· Speaker on “Project Management in Drug Development” to ASU Bioengineering interns, 2005.
· Presented to the Phoenix MPA chapter on “Using Project Indicators in Microsoft Project”, June 2004.
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